
 
 

 

6.3.5 Institutions Performance Appraisal System for Teaching and Non-Teaching Staff 
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360 DEGREE SELF APPRAISAL FORM 

Staff Name:-  

Department:-  

Designation:-  Date of Joining :- 

Experience :  In Institute :- Outside Institute :- 

Total Experience :- 
 

Sr.

No. 

Activity Maximum 

Points 

HOD Principal Remark 

1 Teaching Process 

[Class Conducted (10)  + Teaching Quality & 

Research (15)] 

25    

2 Student Feedback 25    

3 Departmental Level Activities 20    

4 Institute Level Activities 10    

5 Annual Confidential Report 10    

6 Contribution to Society 10    

 Total 100    

 

1. Teaching Process (Maximum Points = 25) [Class Conducted (10)  + Teaching Quality & Research (15)] 

A] Class Conducted (10) 

Semester 

/ Year 

Activity Maximum Mark (10) 

 

 Class & 

Branch 

Name of 

the 

Subjects 

Course 

Code 

 

Total 

Work Load 

per week 

No. of 

Lectures/ 

Practical/ 

Project Hrs. 

Scheduled 

No. of Lectures/ 

Practical/ 

Project 

Hrs. 

Conducted 

Ratio of 

Classes 

Conducted 

: Classes 

Sheduled 

Sem-I    Theory: Theory: Theory:  

Practical: Practical: Practical:  

Project: Project: Project:  

Seminar: Seminar: Seminar:  

Sem-II    Theory: Theory: Theory:  

Practical: Practical: Practical:  

Project: Project: Project:  

Seminar: Seminar: Seminar:  

Total  

Evaluation Mechanism  

A] Class Conducted     = Total No. of Classes Conducted / Total No. of Scheduled Classes x 10 
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B] Teaching Quality & Research (15) Note: Enclose Proof 

Sr.

No. 

Activity Points 

Obtained 

HOD Principal Remarks 

1.  Professional Body Membership & Professional 

Development Activity (2+3) 

    

2.  Innovative Teaching-Learning Methods (5)     

3.  Preparation of Study materials & resources (5)     

4.  Remedial Coaching (5)     

5.  Result of all subject Taught (if >80% = 3,  if 

80%< to >60%= 2, if 60%< & >40% ) 

    

6.  Add-on / Certificate Course Conducted  (1)     

7.  Soft Skill Development Course Conducted (1)     

8.  Library usage  (2)     

9.  NPTEL / Swayam / MOOC Certification (5)     

10.  UGC Care Listed Journal Published (5)                  

( 1 = 2, 2 = 3, More than 2 = 5) 

    

11.  Paper in International Journal(General) (3)             

( 1 = 1,  2 = 2, More than 2 = 3) 

    

12.  Scopes/IEEE/Springer/Elsevier/ (Peer Reviewed) 

Conference (5) (1 paper = 2, More than 1 = 5) 

    

13.  Patent  Published (5)      

14.  Book Published  (5)     

 Total     

Evaluation Mechanism 

B] Teaching Quality = (Total Points Obtained / 55) X 15) 

    

Total Teaching Process (A+B)      

Total Points Obtained                  =  

 

2. Student Feedback (Maximum Points=25) 

    (Online Feedback should be taken twice in a semester and feedback report should be shown) 

 

Activity Evaluator Sem-I Subject 

Name 

Feedback % Sem-II Subject 

Name 

Feedback % 

Student 

Feedback 

Online 

System  

 1
st
 =   1

st
 =  

2
nd

 = 2
nd

 = 

Aggregate %  Aggregate %  

Evaluation 

Mechanism: 

Maximum Points=Feedback % for Total Number of Subject in SEM-I and 

SEM-II / Total Number of Subject in SEM-I and SEM-II 

 

Total Score = Percent Feedback x 25 / 100                                   

Total Points Obtained                  =  
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3. Departmental Level Activities (Maximum Points=20) Note: Enclose Proof 

Sr. 

No. 

Activity  

(each carries 1 point) 

Maximum 

Points 

 

HOD 

Evaluator 

Principal 

Evaluator 

 

Remark 

1.  Alumni Coordinator (Department / Batch)     

2.  Placement Contribution     

3.  Student Mentoring / Counselling     

4.  CSR Activity / MoU / Grants / Funds 

Received 

    

5.  Guest Lecture /Seminar/ 

Workshop/FDP/Training Program arranged 

    

6.  Academic Incharge     

7.  Class Teacher     

8.  Earn & Learn Scheme Coordinator     

9.  ERP (MIS) Incharge     

10.  Feedback Coordinator (Student, Parent, 

Alumni & Event) 

    

11.  Exam ( Coordinator / Duty)     

12.  Industrial Visit / Project Guide     

13.  NBA/ NAAC Coordinator     

14.  Lab Incharge     

15.  Student Association / Chapter Coordinator     

16.  Time Table Incharge     

17.  Training & Placement Incharge     

18.  Research & Development Coordinator     

19.  NSS (National Service Scheme)     

20.  Use of Daily Diary & its verification by 

HoD/Principal 

    

21.  Any Other     

 Total Points Obtained                  =  

 

4. Institute Level Activities (Maximum Points=10) Note: Enclose Proof 

Sr. 

No. 

College / Institute Level  Activities   

(each carries 1 point)  

Points 

Obtained 

HOD 

Evaluator 

Principal 

Evaluator 

Remark 

1. IQAC ( Internal Quality Assurance Cell)      

2. Admission (FC/SC/ARC : Incharge / Efforts 

Taken to improve Admissions) 

    

3. University/ MSBTE /AICTE/ DTE /NIRF 

Coordinator 

    

4. ERP (MIS) Coordinator, Entrepreneurship 

Development Incharge / Member/IIC , 

    

5. CEO / Examination Incharge / NBA / NAAC 

Coordinator / NSS-Program Officer 
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6. Dean / HoD / Section Incharge     

7. FDP /Seminar /Workshop Incharge/Training 

Organized 

    

8. Gymkhana/Publicity/Gathering /Student Club 

Activity / Website Incharge / News Bulletin 

    

9. Internship / Training Incharge / IPR Activity     

10. Skill Development Incharge/ Training & 

Placement Officer (TPO) 

    

11. Any Other     

Total Points Obtained                  =  

 

5. Annual Confidential Report (Maximum Points=10) 

Sr. 

No. 

Activity Maximum Points HOD Evaluator Principal Evaluator 

 

1 Annual Confidential Report 10   

 

6. Contribution to Society (Maximum Points = 10) Note: Enclose Proof 

Sr. 

No. 

Activity (Contribution to Society) 

(each activity carries 2 points) 

Points 

Obtained 

HOD 

Evaluator 

 

Principal 

Evaluator 

 

Remark 

1.  Blood Donation      

2.  Yoga / / Health /Medical Camp      

3.  Tree Plantation / Cleanliness Drive     

4.  Literacy Camp arranged      

5.  NSS Activities     

6.  Any Other     

 Total Points Obtained                  =  

 

Undertaking 

I, …………………………………………………………………….. from ……………………. Engineering 

Department undertake that the information provided is correct as per the records submitted by me to college / 

institute and the necessary documents are attached herewith. 

                                                   

 

         Sign of Faculty with Date  

Grade Distribution 

Sr. 

No. 

Grade Points required Remark 

1 A More than 60 points Recommended for Annual Increment   

2 B Between 50 to 60 points Hold Annual Increment & need improvement in 

next 3 months 

3 C Between 40 to 50 points No Annual Increment & 6 months’ time to improve 

4 D Less than 40 points Not eligible for Annual Increment 
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Grade Analysis 

Total Points 

Obtained 

Out of  Grade            

Obtained 

Remark 

 100   

                    

 

 

  Sign of HoD                                              Sign of Principal 
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